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Dr. James R. Adair, Jr.
Assistant Professor of Biblical/Theological Studies
Baptist University of the Américas

Mr. René Maciel
President
Baptist University of the Américas

25 April 2008

Dear President Maciel,

In 2004 I came to BUA as a part-time adjunct professor and coordinator of the new online education program.  A year later I was elected to the faculty as an Assistant Professor of Biblical/Theological Studies and appointed Director of Online Education.  I have enjoyed my job at BUA immensely over the past four years, particularly the classroom experiences with my students.  I have appreciated the opportunity to work with a fine faculty and administration.  Unfortunately, it is apparent that the admiration I have for the institution is not reciprocated by the administration of the school.

As I have always done in every employment opportunity I've had, I have poured my heart into my job at BUA.  I have taught all my courses to the best of my ability, adjusting my teaching techniques and updating my syllabus every semester as I learn from my experiences interacting with students in the classroom.  Because I know that finances are a perennial problem at BUA, I have willingly spent several thousand dollars on books and other supplies to enhance my ability to teach my classes, as well as on books which I can loan to my students so that they can work on the papers I assign them.

I have devoted large amounts of my time to BUA outside the classroom as well.  I led the effort of BUA volunteers to assist people displaced by Hurricanes Katrina and Rita.  I served as volunteer Web editor.  I spent many hours designing the two new majors we now offer our students, Spanish and Cross-Cultural Business Leadership.  I have reviewed and edited many documents, such as academic catalogs, documents intended for submission to accrediting agencies, and the Faculty Handbook.  I have served on many different committees and as chair of the Faculty Senate.

Like many others at BUA, I have donated a small portion of my monthly paycheck back to BUA.  I have also donated approximately $15,000 worth of books, journals, electronic resources, and equipment to BUA, primarily to the library, and mostly anonymously (only Terry Martinez knows about my anonymous donations, and now you know as well).

I have a record of scholarship that is unparalleled by any other member of the BUA faculty, staff, or administration.  I have edited one of the premier e-journals in the field of biblical studies since 1996 (in fact, I was the founder of the journal), have served as book series editor of an important series published by the Society of Biblical Literature (in fact, I was the founder of the series), and have published numerous articles in both encyclopedias and peer-reviewed journals.  I am the author of two books, the second of which was published in January 2008.  I am currently working on the proposal for a third book, already tentatively approved by my publisher.  I am also an active participant in the activities of the Society of Biblical Literature, the leading academic organization in the U.S. for biblical scholars.

When I first applied for promotion to associate professor and for tenure status in March 2007, I did so with the realization that my application would probably not be processed until the following school year, but since I was eligible for both promotion and tenure, according to the rules then in place, in December 2007, I wanted to get my applications in early.  I did not receive any official notification that my application had been received, nor did I receive any official response prior to the end of the school year in June 2007.

Subsequently, in August 2007, I reapplied for promotion to associate professor and for tenure status.  Under the contract which was current at the time, and under BUA policies adopted by the Board of Trustees and in effect at the time of my application, I was still eligible for promotion and tenure in December 2007.  At the October 2007 Board meeting, the Board, at the instigation of the BUA administration, voted to change the policy concerning calculation of time served, so that under the new policy, depending on how much credit I was given for previous service, I was eligible for anywhere between two and three years of service, according to my own calculations (under the previous policy I had been eligible for and requested credit for two and a half years of credit).  The academic VP at first awarded me only one year of service, but after I met with both him and you, he agreed to award me an additional year of service, making me eligible for promotion and tenure in July 2008.  Although I believed that the change in BUA policy should not have been applied to me, since I submitted my application under the older policy (in fact, I suspect that such a change was a legal violation of my contract), I gratefully accepted the offer of two years of credit for service, in addition to years of credit accrued for full-time teaching work, with the understanding that my application would be processed in a timely and fair manner during the Spring 2008 semester.  I even accepted administration's request that I forego my application for tenure for another year, so that we could together modify existing tenure procedures (which were deemed too difficult for an institution our size to follow).  Earlier this week, when I realized that I had heard nothing about the progress of my application and that the Board meeting was rapidly approaching (13 May 2008), I inquired about my application.  I was informed that administration would not be moving forward on my application in Spring 2008 after all.  In effect, administration was rejecting my application.  I have not yet received formal notification of either the rejection itself or the reasons for rejection.  It is important to note that I was informed of administration's decision to reject my application for promotion only minutes after, and in the same conversation as, the academic VP asked me to help BUA raise money by using my skills and experience as a grant writer, yet another area in which I have been asked to contribute outside the classroom, contributions I have always willingly made.

I believe it is fair to say that I am an accomplished teacher and scholar, and my contributions to BUA over the past four years cannot be denied.  Other faculty members are certainly also worthy of praise for their efforts in various areas, but I don't believe that an independent panel judging my work in either the classroom or the academy would find another BUA faculty member better qualified than I am in these areas.  Thus, I am at a loss to understand the vote of no confidence in my abilities and contributions at the school.  Of all the full-time jobs I have ever had, my current job at BUA is the lowest paying, but in many ways it is also the most fulfilling.  I love being a teacher at BUA, so it is more than just a little disappointing to find that the administration values me so little.  I understand that the school is currently undergoing a financial crisis, but I have not asked for a raise to accompany my promotion.  All I have asked for is the school's recognition of my abilities and contributions and the administration's affirmation of my work by presenting my name to the Board of Trustees at its May 2008 meeting for promotion to associate professor.  However, the administration has failed to do so.

I have considered several responses to this rejection of my application for promotion.  (1) I could simply accept the rejection, even though I believe it to be grossly unfair, and continue with my duties at BUA as usual.  (2) I could immediately resign.  (3) I could begin looking for a new job and resign from BUA only when I found a more suitable position.  (4) I could file a formal grievance with the Faculty Grievance Committee.  (5) I could appeal directly to the president.  (6) If my appeal to the president results in an unsatisfactory outcome, I could appeal directly to the Board of Trustees.  As is apparent, I have ruled out option #1, sitting back and doing nothing.  Thus, I am left with five options, none of which is particularly enticing.  I have decided for the time being to pursue option #5, appealing directly to you as president, hoping that I will not need to further consider the other options.

I have briefly laid out the case above for believing that no reasonable person could deny that I am qualified for immediate promotion to associate professor.  Let me now lay out for you why I believe that I may have been the victim of unfair labor practices and/or discrimination, items that I would raise if I were to file a complaint with the Faculty Grievance Committee, although it's my preference not to publicize my concerns.

1. Unfair labor practices.  When I applied for promotion and tenure, both in March 2007 and August 2007, current BUA policy allowed professors who had taught as adjuncts at other institutions to count their part-time teaching as the equivalent of full-time teaching at the rate of five part-time classes = 1 full-time semester, with a maximum of three years of credit possible (BUA Policy 8770, approved 18 Oct 2006).  The Board met in October 2008 and eliminated this provision of the policy.  However, since I had applied for promotion under the old policy, the changes to the policy should not have affected my application.  As far as I can tell, the changes to Policy 8770, enacted 17 October 2007, were applied exclusively to me and not to anyone else who might have been affected.  I believe I have been subjected to unfair labor practices in two areas: (1) the new policy 8770 was applied to me ex post facto; (2) the new policy 8770 was applied only to me, not to anyone else.

2. Discrimination.  Within the Academic Affairs department, I have been aware for some time of administrative actions which might indicate ethnic discrimination against Anglos.  No single incident in and of itself is proof of discrimination, but I have documented a pattern of incidents which, taken together, are disturbing.

1. When David Maltsberger and Nora Lozano were both promoted to associate professor in December 2006, David had seven and a half years of teaching experience and Nora had four and a half.  Although David had been trying to get the BUA administration for at least a year and a half to grant him tenure and promotion in rank, it did not happen until a Hispanic candidate was also ready for promotion and tenure, one who incidentally did not have the required six years of teaching experience at the time.

2. As noted above, the changes to Policy 8770, promoted by the administration, were applied only to me, an Anglo.  Victor Martinez and Maria Monteiro were also potentially affected by the change in policy, which set the minimum educational standard for Assistant Professor as a doctoral degree.  However, they were not demoted to the rank of Instructor but rather were grandfathered in as Assistant Professors.  My years of part-time teaching experience were not grandfathered in.

3. We have only one Instructor on our faculty, Craig Bird, an Anglo.  Although he has the same credentials as Victor Martinez and Maria Monteiro, a Master's degree, he has remained at the rank of Instructor, and they have retained their ranks as Assistant Professors.

Let me hasten to add that I agree with the promotion of Nora to assistant professor and her achievement of tenure; I only question why David's request for promotion and tenure was delayed for so long.  I agree that Victor and Maria should retain their rank as Assistant Professors; I only question why they were allowed to continue to operate under the old Policy 8770 and I was not.  I agree that under the current policy Craig is only entitled to be an Instructor; I only question why he hasn't already been promoted to Assistant Professor, since he was working at BUA part-time when the old policy was in effect.  I am also not claiming that Dr. Elizondo is knowingly discriminating against Anglos.  I certainly hope that is not the case.  I like and respect him, and I don't believe he would consciously engage in discrimination.  However, the fact that every single Anglo on the faculty has been adversely affected at one time or another by decisions he has made, while Hispanics (and Brazilians) have not, raises questions about the commitment of BUA to ethnic harmony and fair play.  When coupled with the recent departure of three prominent Anglos—two vice presidents and one staff member—I am concerned about the future.  Even if all these incidents can be chalked up to coincidence, I think that an outside observer of the school—for example, an accrediting agency—might find them suggestive of a pattern of discrimination.  It is important for BUA to maintain both the reality and the appearance of a nondiscriminatory work environment.

I hope you will carefully consider my comments on these matters, and I hope you will also see them in the larger context of my commitment to and concern for the school.  I believe BUA is an important institution and that it has a bright future.  The problems I have mentioned are real, but they can be addressed and corrected with relative ease, and BUA can be a better place to work, and a better place for students to study, as a result.  Thank you for taking the time to read this letter.

Sincerely,

James R. Adair, Jr.

